
First Presbyterian Church of Bartow 
Agenda for Session 

 
 
6:30 PM                                                                        January 16, 2025 
 

____  Call to Order 
 
____  Opening / Prayer / Devotion  
 
____  Elder Training 
   
____  Approval of Minutes 
       
____  Clerk’s Report / Correspondance  
 
____  Staff Report / ECO Update 
 
____  Treasurer's Report 

 
 
Standing Committee Reports: 
   

____  Administration / Personnel 
 
____  Christian Education 
 
____  Congregational Care 
 
____  Fellowship 
 
____  Mission 
 
____  Property  
 
____  Worship 
 
____  Unfinished Business 

 

 Finalize Budget 

 Elder Nominations 

 Date for Annual Meeting in February 

 Ministry Team Realignment 

 By‐laws 

 Conflict of Interest Policy 
 

____  New Business 
 

 Communion for Homebound Members 

 
____ Adjournment / Closing Prayer 



















First Presbyterian Church of Bartow 
Stated Session Meeting 

Nov 21, 2024 
 
The meeting was called to order by the Moderator, Pastor Barry Gray at 6:35 PM. Pastor Gray opened the 
Session in prayer. 
 
Elders present:  Kris Chancey, Jan Heidel, John Laurent, Linda Munroe, Nic Nichols, Jim Nunnallee, Howe 
Wallace 
 
Elders absent:  Bo Bianco, Matt Heidel, Matt Hinton, Deena Fussell, Mandy Craven 
 
Devotional 

 James 4:13-17. Our mission and responsibility as elders is to do God’s will. 
 
Elder Training 

 In order to maintain the theological integrity of the church, all officers (elders) and pastors of the 
church are expected to subscribe to the ECO Essential Tenets. Pastor Gray led a detailed 
examination and explanation of these Essential Tenets. In later session meetings we will study our 
church polity in greater detail. A copy of the ECO Tenets was emailed to all elders. 

 
Approval of Minutes 

 The minutes of the previous meeting  on Oct 17, 2024. were reviewed. 
 A motion/second was made by Howe Wallace/John Laurent to approve the minutes 
 Motion passed. 

 
Clerk’s Report and Correspondence 

 We received two letters of membership withdrawal/transfer from people who have moved on to 
other churches. One was from Jenny Heidtman and the other was from Walter and Tam Carter. 
Both were approved. 

 
Staff Report/ECO Updates 

 Pastor Gray discussed the current status of staff relations. All is progressing well. Howe Wallace 
brought up the apparent lack of evaluation structure for our staff. It was agreed that at the January 
session meeting, we will concentrate on staff issues as well as the election of new elders. The 
outgoing elders will serve as the nominating team. Installation of new elders is expected to happen 
in March. 

 
Treasurer’s Report 

 Howe Wallace reported that we have recently spent a large amount of money on upgrades to the 
sound system and the security fencing, but both of these projects were covered by designated 
donations. While our overall spending is very close to our budget, there was some discussion of 
whether our current budget is consistent with our current giving.  

 Our current budget designates $1,000 for church plants. The session voted to approve giving 
$1,000 to the new ECO church in Navarre (near Pensacola). The motion/second was made by 
Linda Munroe/Nic Nichols.  

 
Standing Committee Reports 
 

a) Administration/Personnel 
 No Report 

b) Christian Education 
 No Report 

c) Congregational Care 
 No Report 



d) Fellowship 
 No Report 

e) Missions 
 No Report 

f) Property 
 Jan Heidel mentioned that the time is coming soon for replacing the old chiller-style A/C unit 

in the Fellowship Hall and also, work needs to be done on the stairs for the Education 
building. 

g) Worship 
 No Report 

 
Unfinished Business 

 Pastor Barry mentioned that the 2025 budget worksheets are due ASAP. 
 
New Business 

 Pastor Gray brought up that we received a request to participate in a class to write 
devotionals. The session decided to decline. Pastor Gray will respond with a polite “no 
thanks” letter. 

 Pastor Gray mentioned that we don’t have a Conflict of Interest policy. A sample proposed 
policy is included in tonight’s package for study. We also don’t have any By-Laws. We will 
discuss these two issues in more detail at the next session meeting. 

 
Adjournment 

 There will not be a meeting in December. The next session meeting will be Jan 16, 2025. 
The meeting adjourned at 8:05 PM and closed in prayer by Pastor Barry Gray. 

 
 
 
____________________________   ____________________________ 
Jim Nunnallee, Clerk of Session   Pastor Barry Gray, Moderator 
 



December 2024 Budget Report First Presbyterian Church of Bartow

Item 2024 Budget December 
2024 Exp. 

 YTD Exp. Dec. 2024 
Designated 

Income 

YTD Desig. 
Income 

Balance of 
Budget 

% of Budget 
Used YTD 

ADMINISTRATION
Business Expenses             5,500.00              310.40           4,287.60                  -           1,212.40 77.96%
Contingencies             1,300.00              172.46           1,199.11                    -                    -              100.89 92.24%
Copier Service & Toner             6,000.00              271.03           5,770.63                    -              14.60            243.97 95.93%
Eco Dues / Expenses             5,600.00                      -             5,942.62                    -                    -             (342.62) 106.12%
Insurance (Prop & Liab)           28,000.00                      -           14,607.52            834.00       3,567.00       16,959.48 39.43%
Office Supplies             1,000.00                36.17              779.00                    -                3.42            224.42 77.56%
Online Giving Fees             4,500.00              879.29           4,859.87                    -                    -             (359.87) 108.00%
Paper                750.00                      -                184.92                    -                    -              565.08 24.66%
Postage and Delivery             3,100.00              220.35           2,206.66                    -                    -              893.34 71.18%

TOTAL ADMINISTRATION           55,750.00           1,889.70         39,837.93            834.00       3,585.02       19,497.09 65.03%

Item 2024 Budget December 
2024 Exp. 

 YTD Exp. Dec. 2024 
Designated 

Income 

YTD Desig. 
Income 

Balance of 
Budget 

% of Budget 
Used YTD 

CHRISTIAN EDUCATION
Adult Sunday School & Bible Study                600.00                      -             1,046.27                    -            861.00            414.73 30.88%
Children’s Church                800.00                      -                        -                      -                    -              800.00 0.00%
Children's Sunday School                600.00                      -             1,320.68                    -            802.00              81.32 86.45%
Nursery Equipment                200.00                      -                        -                      -                    -              200.00 0.00%
Vacation Bible School             2,500.00                      -             1,880.18                    -                    -              619.82 75.21%
Wednesday Warriors                600.00                      -                161.11                    -                    -              438.89 26.85%
Youth Sunday School - Breakfast Club                600.00                      -                172.51                    -                    -              427.49 28.75%

TOTAL CHRISTIAN ED.             5,900.00                      -             4,580.75                    -         1,663.00         2,982.25 49.45%

Item 2024 Budget December 
2024 Exp. 

 YTD Exp. Dec. 2024 
Designated 

Income 

YTD Desig. 
Income 

Balance of 
Budget 

% of Budget 
Used YTD 

CONGREGATION CARE
Caring Cooks                500.00                      -                737.84                    -            150.00             (87.84) 117.57%
Other Opportunities for Care             1,000.00              700.00           1,959.87            700.00       1,700.00            740.13 25.99%

TOTAL CONGREGA. CARE             1,500.00              700.00           2,697.71            700.00       1,850.00            652.29 56.51%
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December 2024 Budget Report First Presbyterian Church of Bartow

Item 2024 Budget December 
2024 Exp. 

 YTD Exp. Dec. 2024 
Designated 

Income 

YTD Desig. 
Income 

Balance of 
Budget 

% of Budget 
Used YTD 

FELLOWSHIP
Coffee, Tea, Sugar, Etc.                700.00              233.47              884.50                    -                4.00           (180.50) 125.79%
Congregational Dinners (Includes Wed.)             1,200.00           1,842.33           6,522.33            260.00       3,598.97        (1,723.36) 243.61%
Paper Goods             3,000.00              106.98           1,761.75                    -                    -           1,238.25 58.73%
Special Events             1,500.00              878.92           2,284.36            100.00          424.00           (360.36) 124.02%
Tablecloths (Includes Cleaning)                700.00                      -                161.62                    -                    -              538.38 23.09%

TOTAL FELLOWSHIP             7,100.00           3,061.70         11,614.56            360.00       4,026.97           (487.59) 106.87%

Item 2024 Budget December 
2024 Exp. 

 YTD Exp. Dec. 2024 
Designated 

Income 

YTD Desig. 
Income 

Balance of 
Budget 

% of Budget 
Used YTD 

MISSIONS
Local Funded Missions

Children's Clothing Fund                500.00              125.00              500.00                    -                    -                      -   100.00%
Church Service Center           10,000.00           2,500.00         10,000.00                    -                    -                      -   100.00%
Good Samaritan Fund                500.00                      -                        -                      -                    -              500.00 0.00%
Grace Diner           12,500.00           1,892.84         13,041.28            750.00       3,037.00         2,495.72 80.03%
Hearth Project             1,000.00                      -                        -                      -                    -           1,000.00 0.00%
Women's Care Center             5,000.00           1,250.00           5,000.00                    -                    -                      -   100.00%
Youth Outreach / FCA             1,200.00                      -             1,193.48                    -                    -                  6.52 99.46%

Total Local Funded Missions           30,700.00          5,767.84        29,734.76           750.00       3,037.00         4,002.24 86.96%

Regional Funded Mission
Disaster / Emergency / Mission Trip Fund             5,000.00                      -                        -                      -                    -           5,000.00 0.00%
ECO New Church Plant             1,000.00           1,000.00           1,000.00                    -                    -                      -   100.00%

Total Regional Funded Missions             6,000.00          1,000.00           1,000.00                    -                    -           5,000.00 16.67%

Worldwide Funded Missions
Missionary, Dr. Bill Brown - Xiamen, China             2,500.00              625.00           2,500.00                    -                    -                      -   100.00%
Operation Christmas Child                300.00                      -                        -                      -                    -              300.00 0.00%

Total Worldwide Funded Missions             2,800.00              625.00           2,500.00                    -                    -              300.00 89.29%

                TOTAL MISSIONS           39,500.00 7,392.84         33,234.76                  750.00       3,037.00         9,302.24 76.45%
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December 2024 Budget Report First Presbyterian Church of Bartow

Item 2024 Budget December 
2024 Exp. 

 YTD Exp. Dec. 2024 
Designated 

Income 

YTD Desig. 
Income 

Balance of 
Budget 

% of Budget 
Used YTD 

PERSONNEL
Pastor's Pension & Medical           12,026.00              609.28         10,300.30                    -                    -           1,725.70 85.65%
Payroll Expenses         295,774.00         19,977.28       290,233.86                    -                    -           5,540.14 98.13%

TOTAL PERSONNEL         307,800.00         20,586.56       300,534.16                    -                    -           7,265.84 97.64%

Item 2024 Budget December 
2024 Exp. 

 YTD Exp. Dec. 2024 
Designated 

Income 

YTD Desig. 
Income 

Balance of 
Budget 

% of Budget 
Used YTD 

PROPERTY
Audio / Visual Equipment / Software             5,500.00           1,407.99         13,449.38                    -         8,000.00              50.62 99.08%
Building Maintenance           50,000.00           2,801.44         52,335.13                    -       21,198.00       18,862.87 62.27%
Custodial Supplies             2,000.00                98.25           1,697.54                    -                    -              302.46 84.88%
Non-Budgeted New Equipment                        -                        -           10,827.65                    -                    -        (10,827.65)
Security / Security Officers             5,500.00           1,436.40           5,898.35                    -                    -             (398.35) 107.24%
Utilities           37,000.00           5,607.82         40,149.37                    -              40.21        (3,109.16) 108.40%
Yard Maintenance             4,000.00              250.00         11,034.90                    -         2,500.00        (4,534.90) 213.37%

TOTAL PROPERTY         104,000.00         11,601.90       135,392.32                    -       31,738.21            345.89 99.67%

Item 2024 Budget December 
2024 Exp. 

 YTD Exp. Dec. 2024 
Designated 

Income 

YTD Desig. 
Income 

Balance of 
Budget 

% of Budget 
Used YTD 

WORSHIP
Advent & Lenten Devotionals                  50.00                      -                        -                      -                    -                50.00 0.00%
Attendance Forms                200.00                      -                        -                      -                    -              200.00 0.00%
Banners                400.00                      -                596.00                    -                    -             (196.00) 149.00%
Bulletins Stock             1,500.00                      -             1,130.00                    -                    -              370.00 75.33%
Cantata             2,000.00           2,925.00           3,100.00                    -                    -          (1,100.00) 155.00%
Daily Bread-Upper Room, Etc.                400.00                      -                460.80                    -            100.00              39.20 90.20%
Music Supplies             1,000.00                      -                243.83                    -                    -              756.17 24.38%
Organ/Piano Maintenance                600.00              150.00           1,285.00                    -                    -             (685.00) 214.17%
Pulpit Supply                900.00                      -                300.00                    -                    -              600.00 33.33%
Worship - Misc. (includes flowers)             3,000.00              429.60           3,821.46            171.00          566.00           (255.46) 108.52%

TOTAL WORSHIP           10,050.00 3,504.60         10,937.09                  171.00          666.00           (221.09) 102.20%

OVERALL TOTALS         531,600.00         48,737.30       538,829.28         2,815.00     46,566.20       39,336.92 92.60%
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December 2024 Budget Report First Presbyterian Church of Bartow

GENERAL ACCOUNT
Citizens Bank & Trust -- Business Checking Account #2500711401 Summary of Pledged and Non-Pledged Income

Beginning Balance as of December 1, 2024 2,111.57            December 2024
Total Income for December 2024 108,417.00        
   Transfers from other accounts 700.00               2024 Pledges: 164,028.00  
   Transfers to other accounts (20.00)                2024 Budget: 531,600.00  
   LESS Total Expenses December 2024 (53,363.30)         
Current Balance as of December 31, 2024 57,845.27        Pledged Non-Pledged Stock Donation Total

January * 61,433.00    14,839.00  -               76,272.00   
Cash Flow Report - December 2024 - General Account February 39,139.00     6,915.00      46,054.00     
INCOME March 10,585.00     18,159.00    28,744.00     
   Non-Designated April 10,772.00     21,904.00    32,676.00     
      Pledged 14,132.00          May 10,152.00     26,953.00    37,105.00     
      Non-Pledged 87,806.00          June 14,736.00     16,860.00    31,596.00     
Total 101,938.00        July 11,033.28     23,067.00    34,100.28     

August 10,232.00     9,972.00      20,204.00     
   Designated September 9,462.00       15,931.00    25,393.00     
      Pledged -                     October 10,937.00     14,263.00    25,200.00     
      Non-Pledged November 10,015.28     12,528.00    22,543.28     
         To Budgeted Line Items 2,115.00            December** 74,123.80     87,806.00    161,929.80   
         To Non-Line Items 3,000.00            TOTAL YTD 272,620.36   269,197.00  -                 541,817.36   
         Loose Plate Cash 1,344.00            
         Desig. Other Accts. (Online Contributions) 20.00                 % of 2024 Pledged Income received as of 12/31/2024 166.20%

      Transfers from other accounts 700.00               % of 2024 Budget received as of 12/31/2024 101.92%

Total 7,179.00            
 * January Pledged Income contains

TOTAL SOURCES OF FUNDS 109,117.00        2024 pledged income given in 2023

 ** December Pledged Income contains
EXPENSES 2025 contribution given in 2024
   Budgeted Line Items 48,737.30          
   Non-Budgeted New Equipment -                     
   Non-Budgeted - No Line Item 4,626.00          
   Transfers to other accounts 20.00                 
TOTAL USES OF FUNDS 53,383.30          

NET CHANGE IN FUNDS 55,733.70        
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December 2024 Budget Report First Presbyterian Church of Bartow

BUILDING/CAPITAL FUND
Citizens Bank & Trust -- Business Money Market Account #2500061601

Beginning Balance as of December 1, 2024           11,581.58 
   Income 225.00               
   Transfer To/From Other Accounts -                     
   Interest Income 0.99                   
Current Balance as of December 31, 2024 11,807.57        

RESERVE OPERATING ACCOUNT
Citizens Bank & Trust -- Business Money Market Account #2500065901

Beginning Balance as of December 1, 2024 10,566.38          
   Deposit to Reserve Operating Account 25,000.00          
   Interest Income 4.41                   
   Transfer from Operating Account -                     
   Transfer to Operating Accounts -                     
Current Balance as of December 31, 2024 35,570.79        

YOUTH ACCOUNT
Citizens Bank & Trust -- Business Checking Account #2500066701

Beginning Balance as of December 1, 2024 11,640.83          
   Income 170.00               
   Expense (552.32)              
Current Balance as of December 31, 2024 11,258.51        
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December 2024 Budget Report First Presbyterian Church of Bartow

MEMORIAL FUND ACCOUNT
Citizens Bank & Trust -- Business Savings Account #2500141823

Beginning Balance as of December 1, 2024 40,365.87          
   Income 500.00               
   Interest Income 5.37                   
   Expense (700.00)              
   Transfer to Operating Account -                     
Current Balance as of December 31, 2024 40,171.24        

   Undesignated (Not Held In Reserve) 24,098.44          
HELD IN RESERVE:
   Audio / Visual Upgrades 2,000.00            
   Boy/Cub Scout Funds from closed account 1,328.95            
   Christian Education - To Purchase Bibles 200.00               
   Grace Diner 2,999.84            
   Helping Teachers Teach 90.12                 
   Outreach Projects 90.57                 
   Peterson Fund for Cong. Concerns/Emerg. 5,288.33            
   Thursday Morning Women's Bible Study 283.99               
   Vacation Bible School 2,500.00            
   Women of the Cloth 350.00               
   Worship Team 941.00               
Current Balance as of December 31, 2024 40,171.24        

MERRILL LYNCH STOCK PORTFOLIO
Current Balance as of December 31, 2024 62.53               

OTHER ASSETS
   MSMcLeod Trust Fund - Market Value
   Balance as of December 1 2024 436,318.05        
   Dividends/Interest Income -                     
   Unrealized Gains / (Losses) 1,306.88            
   Net Cash Flow Inflows/Outflows 57,038.67          
   Securities Transferred In/Out -                   
Total Other Assets as of December 31, 2024 494,663.60      

Amount held in reserve:
   Hartsaw Fund 1,350.00          
   Reserve Funding 145,000.00      
TOTAL OTHER ASSETS HELD IN RESERVE 146,350.00       Amounts held in reserve are included in the MSMcLeod Trust Fund Balance
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November 2024 Budget Report First Presbyterian Church of Bartow

Item 2024 Budget November 
2024 Exp. 

 YTD Exp. Nov. 2024 
Designated 

Income 

YTD Desig. 
Income 

Balance of 
Budget 

% of Budget 
Used YTD 

ADMINISTRATION
Business Expenses             5,500.00                      -             3,977.20                  -           1,522.80 72.31%
Contingencies             1,300.00                94.63           1,026.65                    -                    -              273.35 78.97%
Copier Service & Toner             6,000.00              655.82           5,499.60                    -              14.60            515.00 91.42%
Eco Dues / Expenses             5,600.00                      -             5,942.62                    -                    -             (342.62) 106.12%
Insurance (Prop & Liab)           28,000.00           1,108.32         14,607.52                    -         2,733.00       16,125.48 42.41%
Office Supplies             1,000.00                73.38              742.83                    -                3.42            260.59 73.94%
Online Giving Fees             4,500.00              286.81           3,980.58                    -                    -              519.42 88.46%
Paper                750.00                      -                184.92                    -                    -              565.08 24.66%
Postage and Delivery             3,100.00              201.00           1,986.31                    -                    -           1,113.69 64.07%

TOTAL ADMINISTRATION           55,750.00           2,419.96         37,948.23                    -         2,751.02       20,552.79 63.13%

Item 2024 Budget November 
2024 Exp. 

 YTD Exp. Nov. 2024 
Designated 

Income 

YTD Desig. 
Income 

Balance of 
Budget 

% of Budget 
Used YTD 

CHRISTIAN EDUCATION
Adult Sunday School & Bible Study                600.00              113.43           1,046.27                    -            861.00            414.73 30.88%
Children’s Church                800.00                      -                        -                      -                    -              800.00 0.00%
Children's Sunday School                600.00                      -             1,320.68            140.00          802.00              81.32 86.45%
Nursery Equipment                200.00                      -                        -                      -                    -              200.00 0.00%
Vacation Bible School             2,500.00                      -             1,880.18                    -                    -              619.82 75.21%
Wednesday Warriors                600.00                      -                161.11                    -                    -              438.89 26.85%
Youth Sunday School - Breakfast Club                600.00                      -                172.51                    -                    -              427.49 28.75%

TOTAL CHRISTIAN ED.             5,900.00              113.43           4,580.75            140.00       1,663.00         2,982.25 49.45%

Item 2024 Budget November 
2024 Exp. 

 YTD Exp. Nov. 2024 
Designated 

Income 

YTD Desig. 
Income 

Balance of 
Budget 

% of Budget 
Used YTD 

CONGREGATION CARE
Caring Cooks                500.00                      -                737.84                    -            150.00             (87.84) 117.57%
Other Opportunities for Care             1,000.00                      -             1,259.87                    -         1,000.00            740.13 25.99%

TOTAL CONGREGA. CARE             1,500.00                      -             1,997.71                    -         1,150.00            652.29 56.51%
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November 2024 Budget Report First Presbyterian Church of Bartow

Item 2024 Budget November 
2024 Exp. 

 YTD Exp. Nov. 2024 
Designated 

Income 

YTD Desig. 
Income 

Balance of 
Budget 

% of Budget 
Used YTD 

FELLOWSHIP
Coffee, Tea, Sugar, Etc.                700.00                      -                651.03                    -                4.00              52.97 92.43%
Congregational Dinners (Includes Wed.)             1,200.00           1,001.25           4,680.00            615.00       3,338.97           (141.03) 111.75%
Paper Goods             3,000.00                      -             1,654.77                    -                    -           1,345.23 55.16%
Special Events             1,500.00                      -             1,405.44                    -            324.00            418.56 72.10%
Tablecloths (Includes Cleaning)                700.00                      -                161.62                    -                    -              538.38 23.09%

TOTAL FELLOWSHIP             7,100.00           1,001.25           8,552.86            615.00       3,666.97         2,214.11 68.82%

Item 2024 Budget November 
2024 Exp. 

 YTD Exp. Nov. 2024 
Designated 

Income 

YTD Desig. 
Income 

Balance of 
Budget 

% of Budget 
Used YTD 

MISSIONS
Local Funded Missions

Children's Clothing Fund                500.00                      -                375.00                    -                    -              125.00 75.00%
Church Service Center           10,000.00                      -             7,500.00                    -                    -           2,500.00 75.00%
Good Samaritan Fund                500.00                      -                        -                      -                    -              500.00 0.00%
Grace Diner           12,500.00           1,399.07         11,148.44            200.00       2,287.00         3,638.56 70.89%
Hearth Project             1,000.00                      -                        -                      -                    -           1,000.00 0.00%
Women's Care Center             5,000.00                      -             3,750.00                    -                    -           1,250.00 75.00%
Youth Outreach / FCA             1,200.00                      -             1,193.48                    -                    -                  6.52 99.46%

Total Local Funded Missions           30,700.00          1,399.07        23,966.92           200.00       2,287.00         9,020.08 70.62%

Regional Funded Mission
Disaster / Emergency / Mission Trip Fund             5,000.00                      -                        -                      -                    -           5,000.00 0.00%
ECO New Church Plant             1,000.00                      -                        -                      -                    -           1,000.00 0.00%

Total Regional Funded Missions             6,000.00                      -                        -                      -                    -           6,000.00 0.00%

Worldwide Funded Missions
Missionary, Dr. Bill Brown - Xiamen, China             2,500.00                      -             1,875.00                    -                    -              625.00 75.00%
Operation Christmas Child                300.00                      -                        -                      -                    -              300.00 0.00%

Total Worldwide Funded Missions             2,800.00                      -             1,875.00                    -                    -              925.00 66.96%

                TOTAL MISSIONS           39,500.00 1,399.07         25,841.92                  200.00       2,287.00       15,945.08 59.63%
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November 2024 Budget Report First Presbyterian Church of Bartow

Item 2024 Budget November 
2024 Exp. 

 YTD Exp. Nov. 2024 
Designated 

Income 

YTD Desig. 
Income 

Balance of 
Budget 

% of Budget 
Used YTD 

PERSONNEL
Pastor's Pension & Medical           12,026.00              609.28           9,691.02                    -                    -           2,334.98 80.58%
Payroll Expenses         295,774.00         19,915.26       270,256.58                    -                    -         25,517.42 91.37%

TOTAL PERSONNEL         307,800.00         20,524.54       279,947.60                    -                    -         27,852.40 90.95%

Item 2024 Budget November 
2024 Exp. 

 YTD Exp. Nov. 2024 
Designated 

Income 

YTD Desig. 
Income 

Balance of 
Budget 

% of Budget 
Used YTD 

PROPERTY
Audio / Visual Equipment / Software             5,500.00                      -           12,041.39                    -         8,000.00         1,458.61 73.48%
Building Maintenance           50,000.00           3,139.70         49,533.69         1,200.00     21,198.00       21,664.31 56.67%
Custodial Supplies             2,000.00              222.31           1,599.29                    -                    -              400.71 79.96%
Non-Budgeted New Equipment                        -                        -           10,827.65                    -                    -        (10,827.65)
Security             5,500.00                      -             4,461.95                    -                    -           1,038.05 81.13%
Utilities           37,000.00           5,254.78         34,541.55                    -              40.21         2,498.66 93.25%
Yard Maintenance             4,000.00              250.00         10,784.90                    -         2,500.00        (4,284.90) 207.12%

TOTAL PROPERTY         104,000.00           8,866.79       123,790.42         1,200.00     31,738.21       11,947.79 88.51%

Item 2024 Budget November 
2024 Exp. 

 YTD Exp. Nov. 2024 
Designated 

Income 

YTD Desig. 
Income 

Balance of 
Budget 

% of Budget 
Used YTD 

WORSHIP
Advent & Lenten Devotionals                  50.00                      -                        -                      -                    -                50.00 0.00%
Attendance Forms                200.00                      -                        -                      -                    -              200.00 0.00%
Banners                400.00                      -                596.00                    -                    -             (196.00) 149.00%
Bulletins Stock             1,500.00              230.00           1,130.00                    -                    -              370.00 75.33%
Cantata             2,000.00                      -                175.00                    -                    -           1,825.00 8.75%
Daily Bread-Upper Room, Etc.                400.00              345.60              460.80                    -            100.00              39.20 90.20%
Music Supplies             1,000.00                      -                243.83                    -                    -              756.17 24.38%
Organ/Piano Maintenance                600.00                      -             1,135.00                    -                    -             (535.00) 189.17%
Pulpit Supply                900.00                      -                300.00                    -                    -              600.00 33.33%
Worship - Misc. (includes flowers)             3,000.00              360.00           3,391.86              63.00          395.00                3.14 99.90%

TOTAL WORSHIP           10,050.00 935.60            7,432.49                      63.00          495.00         3,112.51 69.03%

OVERALL TOTALS         531,600.00         35,260.64       490,091.98         2,218.00     43,751.20       85,259.22 83.96%
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November 2024 Budget Report First Presbyterian Church of Bartow

GENERAL ACCOUNT
Citizens Bank & Trust -- Business Checking Account #2500711401 Summary of Pledged and Non-Pledged Income

Beginning Balance as of November 1, 2024 2,085.93            November 2024
Total Income for November 2024 24,106.28          
   Transfers from other accounts 11,200.00          2024 Pledges: 164,028.00  
   Transfers to other accounts (20.00)                2024 Budget: 531,600.00  
   LESS Total Expenses November 2024 (35,260.64)         
Current Balance as of November 30, 2024 2,111.57          Pledged Non-Pledged Stock Donation Total

January * 61,433.00    14,839.00  -               76,272.00   
Cash Flow Report - November 2024 - General Account February 39,139.00     6,915.00      46,054.00     
INCOME March 10,585.00     18,159.00    28,744.00     
   Non-Designated April 10,772.00     21,904.00    32,676.00     
      Pledged 10,015.28          May 10,152.00     26,953.00    37,105.00     
      Non-Pledged 12,528.00          June 14,736.00     16,860.00    31,596.00     
Total 22,543.28          July 11,033.28     23,067.00    34,100.28     

August 10,232.00     9,972.00      20,204.00     
   Designated September 9,462.00       15,931.00    25,393.00     
      Pledged -                     October 10,937.00     14,263.00    25,200.00     
      Non-Pledged November 10,015.28     12,528.00    22,543.28     
         To Budgeted Line Items 1,018.00            December -                
         To Non-Line Items -                     TOTAL YTD 198,496.56   181,391.00  -                 379,887.56   
         Loose Plate Cash 525.00               
         Desig. Other Accts. (Online Contributions) 20.00                 % of 2024 Pledged Income received as of 11/30/2024 121.01%

      Transfers from other accounts 11,200.00          % of 2024 Budget received as of 11/30/2024 71.46%

Total 12,763.00          
 * January Pledged Income contains

TOTAL SOURCES OF FUNDS 35,306.28          2024 pledged income given in 2023

EXPENSES
   Budgeted Line Items 35,260.64          
   Non-Budgeted New Equipment -                     
   Non-Budgeted - No Line Item -                   
   Transfers to other accounts 20.00                 
TOTAL USES OF FUNDS 35,280.64          

NET CHANGE IN FUNDS 25.64               
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November 2024 Budget Report First Presbyterian Church of Bartow

BUILDING/CAPITAL FUND
Citizens Bank & Trust -- Business Money Market Account #2500061601

Beginning Balance as of November 1, 2024           12,580.63 
   Income 200.00               
   Transfer To/From Other Accounts (1,200.00)           
   Interest Income 0.95                   
Current Balance as of November 30, 2024 11,581.58        

RESERVE OPERATING ACCOUNT
Citizens Bank & Trust -- Business Money Market Account #2500065901

Beginning Balance as of November 1, 2024 20,565.03          
   Deposit to Reserve Operating Account -                     
   Interest Income 1.35                   
   Transfer from Operating Account -                     
   Transfer to Operating Accounts (10,000.00)         
Current Balance as of November 30, 2024 10,566.38        

YOUTH ACCOUNT
Citizens Bank & Trust -- Business Checking Account #2500066701

Beginning Balance as of November 1, 2024 11,520.83          
   Income 120.00               
   Expense -                     
Current Balance as of November 30, 2024 11,640.83        
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November 2024 Budget Report First Presbyterian Church of Bartow

MEMORIAL FUND ACCOUNT
Citizens Bank & Trust -- Business Savings Account #2500141823

Beginning Balance as of November 1, 2024 40,265.87          
   Income 100.00               
   Interest Income -                     
   Expense -                     
   Transfer to Operating Account -                     
Current Balance as of November 30, 2024 40,365.87        

   Undesignated (Not Held In Reserve) 24,093.07          
HELD IN RESERVE:
   Audio / Visual Upgrades 2,000.00            
   Cub/Boy Scout Funds from closed account 1,328.95            
   Grace Diner 2,999.84            
   Helping Teachers Teach 90.12                 
   Outreach Projects 90.57                 
   Peterson Fund for Cong. Concerns/Emerg. 5,688.33            
   Thursday Morning Women's Bible Study 283.99               
   Vacation Bible School 2,500.00            
   Women of the Cloth 350.00               
   Worship Team 941.00               
Current Balance as of November 30, 2024 40,365.87        

MERRILL LYNCH STOCK PORTFOLIO
Current Balance as of November 30, 2024 62.53               

OTHER ASSETS
   MSMcLeod Trust Fund - Market Value
   Balance as of November 1 2024 460,090.03        
   Dividends/Interest Income -                     
   Unrealized Gains / (Losses) 1,228.02            
   Net Cash Flow Inflows/Outflows (25,000.00)         To replenish Reserve Operating Account
   Securities Transferred In/Out -                   
Total Other Assets as of November 30, 2024 436,318.05      

Amount held in reserve:
   Hartsaw Fund 1,350.00          
   Reserve Funding 145,000.00      Reflect $25,000 withdrawal
TOTAL OTHER ASSETS HELD IN RESERVE 146,350.00       Amounts held in reserve are included in the MSMcLeod Trust Fund Balance
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FPC Teams 
Worship God  
	 Sunday Mornings, Special Events

- Elders

• Linda Sue Monroe

• Mandy Craven


- Staff

• Bailey Stephenson

• Josh Roberts

• Kent & Charissa Kessler


- Congregation 

•

Grow Up 
	 Congregational Care, Fellowship, Christian Education, Hospitality

- Elders

• Nic Nichols

• Deena Fussell

• Jim Nunnallee

• Jan Heidel

• Kris Chancey


- Staff

• Julie Roberts

• Josh Roberts


- Congregation 

•

Reach Out  
	 Missions (Global & Local), Community Events, Marketing

- Elders

• John Laurent

• Bo Bianco


- Staff

• Josh Roberts

• Marshall Lauen


- Congregation 

•



Resources 
	 Property, Finances, Administration, Personnel

- Elders

• Howe Wallace

• Matt Heidel

• Matt Hinton

• Kris Chancey


- Staff

• Sharon Harris

• Rollo Arnold

• Josh Roberts


- Congregation 

•

Family Ministry 
	 Kids, Students, College Age/20s, Marriage, Intergenerational Ministry

- Elders

•

- Staff

• Marshall Lauen

• Bailey Stephenson

• Michelle Dye

• Donna Hartsaw

• Kelli Bodhe

• Amy Good


- Congregation 

• Ashley Lauen

• Hazel Sellers

• Tammi Moon
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PROPOSED FPC BARTOW MINISTRY TEAM REALIGNMENT 

 As I have looked over the proposed Team structure that was 

presented by Josh before he left and never fully instituted, I am at a loss to 

fully grasp his vision without his interpretation and leadership.  I believe that 

it also represents his leadership style and that we should realign the 

ministry teams to be a better fit for who we are now.  Therefore, I propose 

the following: 

1. Worship – this team should plan and oversee all aspects of our 

corporate worship, including the technology used in and for our 

worship and should include in its membership one Elder currently 

serving on Session, our Worship Director, our Choir Director, and our 

Pastor, as well as any Covenant Partner who senses a call from God 

and is approved by Session to this area of ministry.  They can also 

team up with Congregational Care to help with funerals and 

weddings, which are worship events around a particular need. 

2. Congregational Care – I see this team as a diaconate type of ministry 

that plans and oversees fellowship events, hospitality, and ministries 

of care to our congregation, including arranging for home communion 

for our covenant partners who are home-bound.  At least one Elder 

currently serving on Session and any Covenant Partner who senses 
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a call from God should serve on this ministry team once they are 

approved by Session. 

3. Missions – This includes the planning and oversight of both global 

and local missions outreach, communications with our chosen 

missionaries and church planters, giving them support in prayer and 

finances.  They should also report regularly to the session and the 

congregation about our mission activities and plan for mission 

opportunities for the congregation.  They may also team up with 

Congregational Care to work together to plan and oversee community 

outreach and events.  At least one Elder currently serving on Session 

and any Covenant Partner who senses a call from God should serve 

on this ministry team once they are approved by Session. 

4. Family Ministry – This is a broad category that includes the planning 

and oversight of all the educational work of the church, always 

looking for ways to support intergenerational ministry among our 

congregants.  They can also cooperate with the other teams to give 

them support as needed and is appropriate.  At least one Elder 

currently serving on Session and our Family Ministries Director 

should lead this team and it should include any Covenant Partner 

who senses a call from God and is approved by Session. 
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5. Facilities/Property – Should focus on the planning and oversight of 

maintenance, upkeep, and repair of our campus buildings and 

property, including setting up and overseeing workdays and projects 

as needed and making sure the buildings are heated and cooled as 

the season change (this involves changing from chiller to boiler and 

the switching of valves on the system as needed).  They should make 

sure that all buildings are opened and locked as needed, that the 

grounds are free of litter, and that nothing is left outside on Sundays, 

Wednesdays, and any other time the buildings are used.  This team 

should also plan and oversee church security and should be actively 

visioning for our future needs as a congregation in these areas.  At 

least one Elder currently serving on Session and any Covenant 

Partner who senses a call from God should serve on this ministry 

team once they are approved by Session. 

6. Finance and Personnel – This includes planning and administration of 

the budget and all expenditures and financial accounts of the church. 

Visioning for the financial needs of the church, actively looking for 

trends and strategies for wise investment of the church’s funds, they 

should also be leading the congregation in faithful stewardship and 

plan for and lead us in any capital campaigns.  At least one Elder 
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currently serving on Session, the Church Treasurer, the Pastor, the 

Church Administrator, and any Covenant Partner who senses a call 

from God should serve on this ministry team once they are approved 

by Session. 

7. Basically, the Pastor, Head of Staff oversees the paid staff of the 

church in consultation with the Finance and Personnel team and the 

Session as the Session leads the church. 

Each ministry team should meet monthly to pray for, discuss, and 

plan for their area of ministry.  The Elder/Leader of each ministry team 

should submit a written report of their activities, wishes, and visioning to 

the session by the second Thursday of each month to be distributed to 

the session to keep them apprised of their activities and needs. 
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